ECONOSCITECH e
INTEGRATION

A . SOCIAL, ECONOMIC, SCIENTIFIC AND
/* TECHNICAL ACADEMIC JOURNAL

=] TASHKENT STATE
~H UNIVERSITY OF ECONOMICS

Journal integrated into
the Scopus database

ISSN: 3060-5075 f
@ y 7
\_

Acceptance of articles
PUBLISHED EVERY MONTHLY

&

ARTICLE CONTRIBUTORS

PROFESSORS-TEACHERS, SPECIALISTS
AND SCIENTIFIC RESEARCHERS.

Researchon
‘ J Open

Digital
Object
Identifier

CONTACT: +998 90 955 49 28 https://econoscitech-integration-journal.uz 2025




. SCIENTIFIC. AND TECHNICAL ACADEMIK IOURNAL

Editorial

Sharipov Kongratbay Avezimbetovich,

DSc, Prof, Minister of Higher Education,
Science and Innovation of the Republic of
Uzbekistan

Teshabayev To‘lqin Zakirovich,
DSc, Prof. Rector of Tashkent State
University of Economics

EDITOR-IN-CHIEH
Zufarova Nozima
Gulamiddinovna
DSc., Dean of Tourism
Faculty, TSUE

Abdurakhmanova Gulnora Kalandarovna,
DSc, Prof., TSUE Vice-Rector for Scientific
Affairs and Innovation

DEPUTY EDITOR-IN-CHIEF'
Makhmudov Nosir
Makhmudovich

DSc., Prof., Academican

DEPUTY EDITOR-IN-CHIEF|
Shomurodov Ravshan
Tursunkulovich

PhD, Associate professor
Otaboyev Axmed
Maxsudbek o‘gli

TDIU independent
researcher

Khudoykulov Sadirdin Karimovich,
DSc, Prof, acting Vice-rector for regional
educational institutions and centers of TSUE

Rakhmonov Norim Razzakovich,
Doctor of Economic Sciences (DSc),
Professor, Head of the Department for

THE SCIENTIFIC-POPULAR

ELECTRONIC JOURNAL Youth Affairs and Spiritual-Educational
"ECONOSCITECH- Work of Tashkent State University of
INTEGRATION" HAS BEEN Economics
REGISTERED UNDER THE
NUMBER C-5669651 BY
THE AGENCY FOR

Suyunov Dilmurod Xolmurodovich,
INFORMATION AND MASS Doctor of Economics (DSc), Professor,
COMMUNICATIONS (AOKA) Head of the Department of the Higher
OF THE REPUBLIC OF School of Business and Entrepreneurship

under the Cabinet of Ministers of the

UZBEKISTAN, EFFECTIVE : ,
Republic of Uzbekistan.

FROM OCTOBER 9, 2024.

CONTACTS

Phone:

93-592-19-97

Website:

econoscitech-integration-

journal.uz Electronic publication, Issue 3. Approved for
publication on May, 2025.

SOCIAL, ECONOMIC, SCIENTIFIC AND TECHNICAL ACADEMIC JOURNAL ISSUE 3. MAY. 2025-YEAR




SOCIAL, ECONOMIC, SCIENTIFIC, AND TECHNICAL ACADEMIK JOURNAL

econoscitech-integration-journal.uz

Board of Experts:

Tokunaga Masahiro, professor, PhD of
Economics of the Faculty of Business
and Commerce, Kansai University,
Osaka, Japan tokunaga@kansai-u.ac.jp

Debasis Das, professor Department of
Computer Science, Webster University
in Tashkent, PhD, MCA, MBA, MSc
(Computer Science)

Nitin Goje, professor and Program Lead
- Computer Science, Webster University
in Tashkent, PhD, MCA, MBA, MSc
(Computer Science)

oz
<
Ll
>
(Y]
N
o
N
>
<
=
™
Ll
=)
(7]
)
—
<
P4
(4
=)
(@)
=
)
=
Ll
o
<
O
<
—
<
)
Z
T
O
Ll
[
o
P4
<
O
L.
=
P4
w
O
(7]
)
=
@]
pd
O
O
Ll
-
<
O
@)
(7]



SOCIAL, ECONOMIC, SCIENTIFIC AND TECHNICAL ACADEMIC JOURNAL ISSUE 3. MAY. 2025-YEAR

SOCIAL, ECONOMIC, SCIENTIFIC, AND TECHNICAL ACADEMIK JOURNAL

Editor-in-Chief's Desk

Dear Esteemed Professors and Researchers,

We often hear about your aspirations to publish articles in
international journals. Inspired by your academic potential, we
are pleased to announce the launch of Econoscitech-Integration,
an international scientific journal specializing in socio-
economics, science and technology, and innovation. Our journal
is committed to fostering collaborative ties with prominent
research centers across Central Asia and Europe, promoting the
exchange of new knowledge and innovations.

Through Econoscitech-Integration, we aim to bring valuable
research, analyses, and practical insights focused on the socio-
economic development of our country to a wide audience. Here,
we provide an opportunity to address issues in economics,
technology, innovation, and social sciences through modern
scientific approaches and to implement them in practice. The
research published in our journal covers not only theoretical
knowledge but also addresses relevant and impactful practical
topics.

If you have innovative ideas in fields such as economics,
engineering, education, tourism, or other critical areas, and
wish to explore solutions, we invite you to collaborate with us.
We value every article submitted, recognizing its importance for
societal and national development, and we approach each
submission with dedicated attention.

Zufarova Nozima Gulamiddinovna
DSc., Dean of Tourism Faculty, TSUE
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ERP-CUCTEMBbI KAK IINTAT®OPMA

PEAJIM3ALIMA CTPATETUYECKOTO —
VIIPABJIEHYECKOI'O YYETA: (& =),

INPAKTUKA BHEJIPEHUA U
DQOPPEKTUBHOCTD

A.A. KapumoB
Jlokmop sKOHOMUYeCKUX HAYK, npogeccop

Tawxenmckutl I'ocyoapcmeennwiti IxoHomuueckuti Yuusepcumem

C.M. [I:xxymanusizoBa

Loxmopanm, kageopa ghunancosozo yuéma u omuemnocmu
Tawkenmckuti I'ocyoapcmeenuviil IxoHomuueckuti Yuusepcumem
sabina.hodjamkulova@gmail.com

ORCID ID: 0009-0003-8403-8419

+998 974455059
AHHoTanus0. CtaThs nocsueHa aHanu3y poiu ERP-cucrem kak miargopMel CTpaTernueckoro

YIPaBIEHYECKOTO yueTa B COBPEMEHHBIX KOMITAHUAX. B yCIOBUSAX pacTylledl KOHKYpPEHIIMH U
yckopsitotieiicss uudposuzanuu ERP-cucteMbl CTaHOBATCS HEOTHEMIEMBIM WHCTPYMEHTOM
MHTETpaIi BCeX OM3HEC-NPOIIeCcCOB, o0ecreunBasl MPUHITHE 00OOCHOBAHHBIX YIIPABICHUYECKHUX
pelieHnii Ha OCHOBE aKTyalbHBIX naHHbIX. Ha mpumepe BHenpenuss SAP ERP B pureiine
(Korzinka, VY30ekucTaH) pacCMOTPEHBI OpraHU3alMOHHBIE ¥ OSKOHOMHUYECKHE d(PPeKTh
nu(GpoBHU3AIMKM YIPABIEHYECKOr0 ydeTa. B yacTHOCTH, akUEHT clejaH Ha HCIOJIb30BaHUE
MHTEJJIEKTYaJbHBIX areHToB Joule /i MOBBIIIEHNUS TOYHOCTH MPOTHO3UPOBAHUS, ONTUMHU3ALUU
(MHAHCOBOTO TUIAHUPOBAHUS U CHIDKEHUS W3JIEPKEK Ha aHAMUTUKY. [IpoBeneHHBI aHamu3
MOKA3bIBAET, 4TO MHTEerpanus mudposeix pemieHuid B ERP-cucreMbl mo3BosisieT 3HAUUTEIHHO
MOBBICUTh (UHAHCOBYIO YCTOMYMBOCTH MPEANPHUATHNH M WX aJalTHBHOCTh K H3MEHEHUSM
PBIHOYHOM CpPEJIbI.
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KawueBble caoBa: ERP, crparernyeckuii  ynpaBieHUYECKHl  yueT, IHMPpOBHU3AIMA,

WCKYCCTBEHHBIN UHTEIUICKT, SAP, Joule, puteiin, Y30ekucraH.

Abstract. This article analyzes the role of ERP systems as a platform for strategic management
accounting in modern companies. In the context of increasing competition and accelerated
digitalization, ERP systems have become an integral tool for integrating business processes,
enabling informed managerial decisions based on real-time data. Using the example of SAP ERP
implementation in the retail sector (Korzinka, Uzbekistan), the article examines organizational and
economic effects of digitalization in management accounting. Special attention is paid to the use
of intelligent agents such as SAP Joule to improve forecasting accuracy, optimize financial
planning, and reduce analytical costs. The findings show that integrating digital tools into ERP
systems significantly enhances financial sustainability and adaptability to market changes.
Keywords: ERP, strategic management accounting, digital transformation, artificial intelligence,
SAP, Joule, retail, Uzbekistan.

1. BBEJIEHHUE.

B ycnoBusax crpemuTenbHON mHMQpPOBH3ALMK AKOHOMHUKH 3((eKTHBHOE yrpaBieHUe
OpraHu3anyell HeBO3MOXKHO 0€3 HMHTErpalii COBPEMEHHBIX HH(OpManuoHHBIX cucteM. ERP-
cucrembl (Enterprise Resource Planning — cucTemspl MmiIaHMpOBaHUS PECYPCOB IPEIIPUSTHS)
CTAaHOBATCA YHHUBEPCAJIbHOM mMIaTOpMOll, MO3BOJISAIOUICH aBTOMATHU3MPOBATh Pa3HOOOpa3HbIE
OH3HEC-TIPOLIECCHl M 00ECTIEUUTh cTpaTerndyeckuii ynpasnenueckuit yuet [1]. ERP-cucrema cimyxut
KOMIUIEKCHOW TIaTdOpMOM IJsi MHTErpalvd M YIOPaBICHUS BCEMHU KIIIOUEBBIMH IPOIECCAMU
KOMIIAaHUU: (PUHAHCOBBIM Y4Y€TOM, JIOTHCTUKOW, MPOHU3BOACTBOM, CHAa0XEHHEM, IMPOJIaKaMH,
yIpaBieHHEM TNiepcoHanoM W apyrumu  ¢yakmusmu. OcHoBHas 3amada ERP-cuctempr —
OOBEIUHHUTH pPAa3pO3HEHHBIC JaHHBIE B CIUHYI0 HH(POPMAIMOHHYIO Cpedy, obecreunBas
MIPO3PAaYHOCTh MPOILIECCOB M OMEPATUBHBIM JAOCTYN K AQHAJIWTUKE I OOOCHOBAHHOTO MPHUHSTUS
YIIPABICHUYECKUX PELICHUI.

Crparerndyeckuii y4eT B CBOIO OdYepellb — 3TO HE TOJIBKO MHCTPYMEHT (POpMUPOBaHUS
JAHHBIX JUIs BHYTPEHHUX II0JIb30BaTENIEd, HO M OCHOBA YIIPAaBJIECHMs yCTOMYMBBIM pPa3BUTHEM
npennpusatus [2]. CoBpemenHble ERP-cucTeMbl mO3BOJIAIOT arperupoBarh, aHAIU3UPOBATH U
BU3YaJIM3UPOBATh OOJIBIIOE KOJIMUYECTBO JAHHBIX, YTO CO3/1a€T JOMOIHUTEIbHBIE BO3SMOXHOCTH /IS
CTpaTErnyecKoro aHajau3a u MPOrHO3UPOBAHMUS.

B ycnoBusix Tekymux TeHICHIMM, e Y30eKHCTaH HalleJIeH Ha BCTYyIUIeHHe Bo BecemupHyro
toproByto opranuzanuio (BTO) u npuBneueHne MHOCTpaHHBIX MHBeCTULMM, ponb ERP-cucrem
cyuiecTBeHHO Bo3pactaeT. [Ipucoennnenue k BTO npeanonaraer ycuneHue KOHKYpPEHTHO CpeJibl,
Oosee cTporue TpeGOBaHMS K MPO3PavyHOCTH OM3HEca, CTaHJAPTU3ALMU IPOLECCOB U CKOPOCTU
ajanTallid K BHEUIHMM H3MEHEHHSIM. DTO MOTpedyeT OT y30eKCKMX KOMIIAHMH ONepaTHBHOTO
NPUHATUS peleHUH, 3((EeKTUBHOIO YIPABICHUS PECYpcaMu U COOJIOACHUS MEXITyHAPOIHBIX
CTaHJ]APTOB OTYETHOCTHU U BeJICHHs OM3HEca.

Kpome Toro, reomonuTHueckue HW3MEHEHHs B MHpE, BKJIIOYas POCT HECTAOMIBHOCTH Ha
rJI00aTBHBIX PBIHKAX, MOJYEPKUBAIOT HEOOXOIUMOCTh T'MOKOCTH Ou3Heca. KommaHuu JOKHBI
MMETh BO3MOYKHOCTb OBICTPO pearupoBaThb Ha HM3MEHEHHS CIIpoca, JIOTUCTUYECKHE mepedou,
KoJieOaHusl 1IeH W W3MEHEHUs B 3aKoHojarenbcTBe. Hammume coBpemennoit ERP-cuctemsr
MO3BOJISIET 00ECTIEYUTh TaKyl0 THOKOCTh 3a CUET:

* bpICTpOro aHanaM3a JaHHBIX B PEAIbBHOM BPEMEHU;
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» MoaenupoBanus clieHapueB pa3Butus coobiTuii ("what-if" ananuzos);

* [IporHo3upoBanusi (UHAHCOBBIX PE3yJIbTATOB B 3aBUCUMOCTH OT Pa3HBIX CTPATEIrMYECKHX
peuieHui.

Takum oOpa3om, ainsa OuzHeca B Y30ekucTaHe BHeApeHHE coBpeMeHHBIX ERP-cuctem
CTAaHOBUTCS HE MPOCTO IIaroM K TMOBBIMIEHUIO 3((HEKTUBHOCTH, HO M BAXKHBIM 3JIEMEHTOM
BBDKHMBAHMS U Pa3BUTHUS Ha Bce 0oJiee KOHKYPEHTHOM U TNT00aIM3uPOBAHHOM PBIHKE.

Cornacho uccienoBanuto Panorama Consulting (2022), 95% xomnanwuii, Buenpusimux ERP,
OTMETHJIM POCT HPO3PAYHOCTH M YMPABISEMOCTH CBOMX OM3Hec-mporeccoB, a 83% mH0OHIUCH
YCKOpPEHUS NOJATOTOBKH YIIPABIEHUECKONH OTYETHOCTH [3].

Lenp HAcTOAIICH CTaThU — MPOAHAIM3UPOBATH, KakuM oOpa3zom BHenpenue ERP-cucrem
CIOCOOCTBYET COBEPIICHCTBOBAHHIO CTPATETHYECKOTO YIPABICHUECKOTO Yyd4eTa, U OLEHUTDH
SKOHOMHYECKYIO 3((HEKTUBHOCTh TaKUX MPOEKTOB HA MpuMepe po3HW4yHOW kommanuu Korzinka
(V30ekncTan) 1 MUPOBBIX TEHCHITUH.

2. METOJA0JOI'usit UCCJIEJOBAHUAL.

B nccnenoBanuy npuMeHSIUCh METOABI aHAJIN3a BTOPUYHBIX JAHHBIX, IPAKTUK BHEAPEHUS
MHTEJJIEKTyalbHbIX areHToB B ERP-cucremax. Jlyis 000CHOBaHUS NPUMEHUMOCTU TEXHOJOTUU
Joule ucronp30BaHbl MaHHBIE OPHUIMATBHBIX IMyOnuKanuii SAP, a Takke OTYETHl HE3aBUCHUMBIX
KOHCQJITUHIOBBIX KOMIIaHuM. CHelnuasbHOE BHUMAHHUE YAEICHO OLIEHKE BIUSHUS BHEIPEHUS
MHTEJUIEKTYaJIbHBIX areHTOB Ha (PMHAHCOBBIE T0KA3aTENIN PUTECHII-KOMITaHUH.

3. AHAJIU3 U PE3YJIbTATBI.

[Ipaxtuka Bueapenust SAP ERP B komnanuu Korzinka, Y36exucran

B 2022 romy xomnanusi Anglesey Food (Openn «Korzinka», xpymnHeimas cerb
cynepMmapkeToB Y30ekucrana) 3asepmmna BHeapenue SAP  S/4HANA, dro mo3BoiMiIO
aBTOMATHU3MPOBATh IIPOLIECCHI IPOJIaXK, JJOTUCTUKH, 3aKYIOK, YIIPABJICHUS 3a11acaMU, pe3yJIbTaTaMu
JeSTeIbHOCTH U KOHCOJIHMJAIMK (PMHAHCOBBIX JaHHBIX [4]. DTO pemieHue cTajno HeoOXOJUMbBIM
IaroM JJIsl TOJ/IepKaHMsl U pa3BUTHs OM3HECA B YCIOBUAX CTPEMUTENBHOIO POCTa U YCIOKHEHUS
olepalnoHHBIX npoueccoB. Buenpenue cuctembl ERP Ha 6a3ze SAP S/4AHANA crano He npocTo
TEXHOJIOTUYECKHUM OOHOBJIEHHMEM, a CTPAaTeru4ecKoid HEeu30eXHOCThIO, MPOAUKTOBAHHOMN
CTPEMUTENBHBIM POCTOM KOMIIAHUM U HEOOXOJIMMOCTBbIO COOTBETCTBOBaTb HOBBIM BBI30BAM
yhpaBiieHUsl B MaciitabupyemoMm OusHece. B ycioBusx nudpoBoil TpaHchopMaluu po3HUYHON
TOProBJIIM M YCWJIEHUS KOHKYPEHIIMM Ha pbIHKE Y30eKkucTaHa Takas MOJEpHHU3AIUL
MH(GOPMAIMOHHOM CHUCTEMBI SBIISIACH KPUTHYECKUM (DAKTOPOM JTOCTHKEHHUS TOJITOCPOUHBIX I1esIei
KOMITaHUH.

®dakTopbl, 00yCIOBUBIIINE HEOOXOAMMOCTb BHEAPEHHUS:

1. DxcioHeHIMaNbHBIN POCT TOPrOBOM CETH

B nepuoa 2022—-2024 rr. KOJIMYECTBO Mara3uHOB CETU YBEIUUYUIIOCH ¢ 94 o 154, mpu aTom
KOMITaHUSl OXBaTuia 12 pernoHoB CTpaHbl U 00bsABHIIA O MIaHaxX paciupenus 10 1000 marasuHoB
B cpeaHecpouHoil nepcrnexkTuse [5]. Takoit maciTad TpeGyeT ennHOM HEeHTPaTN30BaHHONW CHCTEMBbI
yrpaBieHus, o0ecreynBaroiel CHHXpOHHOCTb olepaluii B joructuke, punancax, HR, Toprosne
u UT. B atom konTekcte BHepenne ERP-cucremsl Ha 6aze SAP S/4AHANA moxHO paccMaTpuBaTh
KaK OJIMH U3 KJIIOYEBBIX (PaKTOPOB, OOECIIEUUBIINX YCTONUUBBIM POCT CETU U YNPABIIEMOCTb MIPH
pacupeHun Ou3Heca.

econoscitech-integration-journal.uz
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2. YBennueHue 00bEMOB U CII0KHOCTUA JaHHBIX

Poct accoptumeHTra, pacuiMpeHHE IITaTa COTPYIHHUKOB, B3aWMOJICHCTBHE C OOJBLINM
YHCIOM IIOCTABIIMKOB W KIMEHTOB NPUBEIM K PE3KOMY YBEIMYCHHIO OOBEMOB JIaHHBIX,
HEOOXOMMBIX JIJIs €3KeTHEBHOW 00paboTku 1 aHanu3a. bes momuoi ERP-mmatdhopmer yripaBienue
TaKUMU TTOTOKaMH ObLIO ObI HEA(P(HEKTUBHBIM U 3aTPATHBIM.

3. Hyxxna B undpoBoM ynpaBieHUH [IeHOOOpa30BaHHEM

Jlns anantanuu K BHICOKOKOHKYPEHTHOM cpejie U HeCTaOMIbHOCTH LIEH Ha MEKyHaPOIHBIX
poiakax B 2022 roay «Kop3uHka» Hayana MHTErpaIMIo cucTeMbl SmartPricing, mo3Bossioneil B
peaJIbHOM BpPEMEHHU aHAIM3UPOBAaTh U KOPPEKTUPOBATh LIEHBI HA OCHOBE CIIPOCA, KOHKYPEHLIUU U
ANACTUYHOCTU. YCIEIIHOE MPUMEHEHHE 3TON TEXHOJOTUU HEBO3MOXXHO 0e3 HaméxHoii ERP-
CHCTEMBI, KOTOpasi 00ecrieynBaeT XpaHeHHe, 00pabOTKy M Iepefady LEHOBBIX JaHHBIX MEXITY
OT/ICJIaMU Y KaHaJaMHU Mpojax [6].

Takum oOpazom, BHeapenne SAP S/4HANA B «Kop3unke» B 2022 romy cuemyer
paccMatpuBaTh HE MPOCTO KaK ATal TEXHUYECKOTO OOHOBIIEHUS, 8 KAaK OTBET KOMIIAHUH Ha BHI30BBI
MacIITaOUPyeMOCTH, KOHKYpPEHTHOH OopbObl M 1uudpoBod TpaHchopmanuu. OTO peUICHHE
o0ecneunsio yCTOWYUBBINA pocT, HUGPOBOE JINAEPCTBO M BO3MOKHOCTD J1ajIbHEHIIIEro paciupeHus
Ha BHYTPEHHEM U BHEITHEM PBIHKAaX.

MupoBsie 1 OTpaciieBbIe UPPOBBIE TaHHBIE — TPeHIbl BHenpeHus ERP

Cornacno uccienopaanio C.K. Birla Group (kpynHe#mmii nHIAACKHA KOHTIIOMepaT) [8],
3a mocJeHue Tpu roja rinodanbHbiil peiHOK ERP Beipoc Ha 52%, u oxugaercs, uto k 2027 rony
KOMIaHuu mnoTpatsat okono $130 mipn Ha 3To mporpaMmHoe obOecrieueHue. PocT phiHKA
O00yCIIOBJIEH TMOCTOSHHBIM Pa3BUTHUEM TEXHOJOTUH, TaKMX KaK T€HEPaTUBHBIN HMCKYCCTBEHHBIN
MHTEJUIEKT, a TAK)Ke U3MEHSIOIUMUCS oTpeOHoCTsIMu Ou3Heca [9].

[To exerogHbIM aHalW3aM TPEHIIOB KOHCAJITHUHTOBBIX KoMmmaHuii Panorama Consulting
Group u Crowe LLP M0HO yBHIE€TH TIOJIOKHUTEIBHOE BIMSHUE HA KOMIaHUU BHeIpuBIIUX ERP-

CHUCTEMBI.
Ta6auna 1
dddexTuBHocTh BHeApenust ERP-cuctem B puTeiijie o K04eBbIM MOKA3aTeIsIM
IHoka3areanb 3HaveHue Hcrounuk
CHI)KEHHE OIEepalMOHHBIX PHUCKOB B
y 3 P 15-22% 3]
pureiine npu BHeapenuu ERP
OKOHOMHS 3aTpaT Ha ABJICHYECK
P yip yio 20-30% [7]

OTYETHOCTH IIpU BHeApeHnH ERP

Hcrounuk: Tabmuia cocTaBieH aBToOpaMHu 110 JJaHHBIM caiitoB Panorama Consulting. 2022 ERP Report. —
URL.: https://www.panorama-consulting.com/resource-center/2022-erp-report/ u Crowe Horwath LLP. 2021
ERP Case Study Report. — URL: https://www.crowe.com/services/consulting/technology/enterprise-
resource-planning

KiroueBbimu Tpennamu B pazsutud ERP-cuctem Ha coBpeMeHHOM 3Tare BBICTYNAOT TPU
B3aMMOCBSI3aHHBIX ~ HAINPaBICHMs: TepexoJ Ha oOOJlayHble  apXUTEKTYpbl, HMHTErparus
HCKYCCTBEHHOTI'O MHTEJIJIEKTa U oOecreueHne KubepOoe30macHOCTH.

Bo-niepBbix, Qokyc Ha O00JIaYyHBIX TEXHOJOTHSX OTpPa)kaeT CTpeMJICHHE KOMIaHWHA K
ruOKOCTH, MacITaOUPYEMOCTH U CHIKeHUIOo u3aepxkek Ha U T-undpactpykrypy. Obnaunsie ERP-
pemeHust (SaaS-mojienb) MO3BOJSIOT OpraHU3ANMSIM OBICTPO BHENPSATH U OOHOBIISATH CHCTEMBI,
alanTHPYACh K U3MEHSIOMMMCS TpeOoBaHUsAM pblHKa. KpoMe Toro, oHM 00ecreunBaioT JOCTYI K
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JaHHBIM B PEXHME pPeajbHOr0 BPEMEHH W3 JI000H TOYKM MHpa, YTO OCOOCHHO BAXHO IS

MYJIbTH(PHUINATEHBIX KOMIAHUN U pacTipeieIEHHBIX KOMaH/I.

Bo-BTOpBIX, HHTETpaLUs HCKYCCTBEHHOTO HHTEIIEKTa (Al) cTaHOBUTCS BaXKHBIM (haKTOPOM
MOBBIIICHUST aHAIUTHYeCKOW MomHOCTH ERP-cuctem. Buenpenne MM mo3Bosisier HE TOJIBKO
aBTOMATHU3HPOBATh PYTHHHbBIE ONEpaIly, HO U (OPMHUPOBATH MPEIUKTUBHBIE MOJIEIM Ha OCHOBE
00JBIINX JAHHBIX, ONTUMU3UPOBATH LEMOUYKH MOCTABOK, MPOTHO3UPOBATH CIPOC, GOPMUPOBATH
a/IalITUBHBIE CTPATErny LICHOOOPa30BaHUs U JaKe BBISBIISITH AaHOMAJIUU B PHAHCOBOI OTYETHOCTH.
Ocob6oe BHUMaHKE 3aCTyKHBAIOT HHHOBAIIMOHHKIE pa3paboTku komnanuu SAP, B uactHocTH, Joule
— HHTEJUICKTYAJIbHBIM MMOMOIIHUK HOBOTO IOKOJICHUs, TpenacTaBieHHbii B 2023 romy. Joule
(GYHKIMOHMpPYET HAa OCHOBE TEXHOJOTMH HCKYCCTBEHHOTO WHTEIUIEKTa W HMHTETPUPOBAH B
skocuctemMy SAP, Bkitouast kitoueBble perienusi, Takue kak SAP S/4AHANA, SAP SuccessFactors,
SAP Customer Experience, SAP Business Technology Platform u npyrue. On npeacrasiseT coboii
MHTEJUIEKTYalbHBIM CJIOM B3aUMOJICHCTBUS MEX]Y IOJb30BaTEIeM U CHUCTEMOM, obOecreuuBast
0ojiee WHTYUTHUBHOE YIIPaBJICHHWE, ABTOMATU3alMI0 TUIOBBIX 33/la4 U MOAJEPKKY MPUHATHUS
pelieHnid B peallbHOM BpeMeHHU. BHenpeHue MoAoOHBIX pEUICHH 3HAYUTEIBHO paCIIUpSET
norennuan ERP-cuctem, mepeBoass ux u3 craryca y4YeTHBIX IJIaTGOpM B TMOJHOIICHHbBIE
MHCTPYMEHTHI CTPATErHYECKOTO yIPABIICHUSL.

Hakonen, B  ycnmoBusix 1H(pOBH3aIMKM  BO3pAcTaeT  3HA4YeHHWE  OOECTICUCHHS
kubepoOesonacHoct ERP-cpenpr. Cucrembl ERP XpaHAT KpuUTHUECKHM BaXKHBIE JaHHBIC: OT
KOMMEPYECKHUX U MPOU3BOJICTBEHHBIX JI0 MEPCOHANBHBIX U (UHAHCOBHIX. [103TOMY COBpeMeHHBIE
pEllIeHUs aKIIEHTUPYIOT BHUMaHUE Ha UG POBaHUU JaHHBIX, MHOTOYPOBHEBOM ayTeHTH(PHUKAIUY,
YIPaBICHUH JOCTYIIOM, MOCTOSHHOM MOHHUTOPHHIE COOBITUH O€30MacHOCTH U COOTBETCTBHH
MexayHapoAHbIM cTangaptam (Hanpumep, ISO/IEC 27001, GDPR).

Takum o6pazom, pasButue ERP-cucrem HampaBieHO HE TOJIBKO HA IOBBIICHUE
3¢ (eKTUBHOCTH OM3HEC-TIPOLIECCOB, HO M Ha 00eCnevYeHHEe YCTOMYMBOCTH, NMPEACKa3yeMOCTH U
3alUIIEHHOCTH OM3Heca B IU(PPOBOI SKOHOMHUKE.

4. OBCYXJIEHHUE.

ITomydyeHHble pe3ynpTaThl MOKa3bIBalOT, 4TO BHeapeHue ERP-cuctem BoicTymaer
KJIIOYEBBIM JIpaiiBepoM MOBBIIEHUS 3(PPEKTUBHOCTU CTPATEIMYECKOIO YIPABICHYECKOIO yueTa.
VYcnenHsle MPOeKThl XapaKTepU3YyIOTCs 3HAYUTEIbHBIM COKpalleHHeM '"desoBedeckoro” gaxropa
B 00pabOTKEe /JaHHBIX, YCKOPEHUEM JOCTYyIa K aHAJUTUYECKOH MH(OpMAIMK U BO3MOXKHOCTBHIO
BHEJPEHUS COBPEMEHHBIX HHCTPYMEHTOB Mo AepxKu npunstus pemenuii (Bl, OLAP-ananutuka,
Big Data) [2].

OcoOblit 3¢hdexT mocTuraercs B KOMHaHUIX ¢ AUBEPCU(ULIMPOBAHHON CTPYKTYpoH (ceTu
MarasuHOB, TPOW3BOJACTBeHHBIC XonauHTH), rae ERP obecneunBaer emunyto '"skocucremy"
JAaHHBIX U MIPO3PAaYHOCTh CKBO3HBIX MpoleccoB [4]. Bmecte ¢ TeM, 11si MakcHUMaIbHOW OTAAQUU OT
M0JIOOHBIX MPOEKTOB HEOOXOAUMO:

1. IIpoBoauTh NpeaBApUTENBLHBIA ayaUT OWU3HEC-TPOLIECCOB M HMX ONTHUMHU3ALUIO [0
1 GpoBU3AITUI

2. AkTuBHO 00y4aTh nepcoHan u GopmupoBath KynsTypy "data-driven management"

3. IlnanupoBaTh 3TaMHYIO, MO3TANHYIO pEATU3alMI0 U HE CTPEMHUTbCA K "OOJBIIOMY
B3pBIBY'" mpu BHeApeHuu (best practice— ToueuyHOE BHEAPEHUE MOTYJICH)
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4. 3apeiictBoBath Bo3MOkHOCTH ERP s wmaTerpanmm ¢ BHemnumu Bl/Big Data

CUCTEMAaMH I PacIIuPEHMs] CTPATErNYeCKON aHAIUTHUKH.

[To nanneiM Panorama Consulting, cpeannii cpok oxynaemocti ERP-ipoekToB ¢ akiieHToM
Ha YyIOpaBJ€HYEeCKHMH yder cocraBiser 1,7 roma; mpu 3ToM 72% TNPOEKTOB JTOCTUTAIOT
nepBoHavyaIbHBIX 1esel o KPI yxxe B mepBbie 12 mecsiieB nmociie o(puIuanbHOro 3amycka CHCTEMbI
[3].

BaxHo Takke y4MTHIBATh, YTO OCHOBHBIM PUCKOM OCTAaETCS CONPOTUBIICEHUE U3MEHEHUIM
— 110 30% HeymauHbIX BHEAPEHUU CBSI3aHO HE C TEXHOJOTMYECKHMH, a C OpraHU3allMOHHBIMU
npo6iemamu [10].

5. BbIBO/JbI U NPEJJIOKEHUSI.

ERP-cucrems! nokazanu cBoro 3 (HEKTHBHOCTh KaK OCHOBHAs TIaTGopMa CTPaTeTHIECKOTO
YIPABIEHUECKOT0 y4€Ta JIJisi COBPEMEHHBIX OpraHu3anuil. MIx BHenpeHue BelET K COKPALIEHUIO
U3JIEPIKEK, YCKOPEHUIO TOIYYEHHsS! JOCTOBEPHOM OTYETHOCTH U (HOPMUPOBAHHUIO HOBOTO YPOBHS
MIPO3PAvyHOCTH IS IPUHATHUS CTpATETHUECKUX pemeHnii. AHanu3 keiica Korzinka (Y306ekucran) u
MEKIYHAPOAHBIX TPEHJIOB MOJATBEPKAAET, 4TO ERP mo3BoJISIET KOMITAHUSAM BBIXOJUTH HA HOBBIN
YpOBEHB HU(POBOIA 3pEIIOCTH ¥ KOHKYPEHTOCTIOCOOHOCTH.

Kpome toro, coBpemennbie ERP-cucTemepl BCE yanie BEICTYIIAIOT HE TOJIBKO KAK HHCTPYMEHT
aBTOMAaTH3allMk, HO W Kak JApaiBep cTpareruuyeckux mnpeobOpa3zoBaHuii. MHTerpamus Takux
TEXHOJIOTUH, KaK MCKYCCTBEHHBIM MHTEIUIEKT, O0JIayHble BHIYMCICHUS U aHAIUTHKA B PEAIbHOM
BPEMEHH, II03BOJISIET OpraHu3anusM Oojiee THOKO pearupoBaTb Ha BHEUIHHE BBI3OBBI H
BBICTpanBaTh YCTOWYMBBIE Ou3HEec-Moaenu. [Ipumep BHeIpeHHsS] MHTEIUIEKTYalIbHOTO TTOMOIIIHUKA
Joule B oskocucremy SAP wmmocTpupyer, Kak 1u(pOBbIE HMHHOBALMK  PACHIUPSIOT
¢bynkunonanbHOCTh ERP 1 yCHIIMBAIOT HX CTPATErHYECKYIO POJIb.

Takum 00pa3oM, B YCIOBHUSX PACTYIIEH CIOXKHOCTH VYIPABICHUS H TJIO0ATHHOU
KOHKypeHIInH ERP-cuctembl cTaHOBATCS HE MPOCTO TEXHUUECKONW HEOOXOAMMOCTBIO, @ KIIFOUEBBIM
3JIEMEHTOM JIOJITOCPOYHON YCTOWYMBOCTH U LU poBOI TpaHchopmaruu OuzHeca.ll
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