ECONOSCITECH L
INTEGRATION

INTERNATIONAL SCIENTIFIC

ELECTRONIC JOURNAL ‘ N

F%] TASHKENT STATE I'=1 Qﬂi‘gﬁﬁgggl}\l/emlty ‘
U5 universiTy oF Economics (U : |
>

powered by Arizona State University ® o~
ISSN: 3060-5075

y
)
N

i

Acceptance of articles
PUBLISHED EVERY MONTHLY

&

ARTICLE CONTRIBUTORS

PROFESSORS-TEACHERS, SPECIALISTS
AND SCIENTIFIC RESEARCHERS.

Go

scholar

INTERNATIONAL
STANDARD
SERIAL

NUMBER
DENMARK

CONTACT: @ +998 94 3540880 https://econoscitech-integration-journal.uz 2026



EDITOR-IN-CHIEF:

Zufarova Nozima Gulamiddinovna
DSc., Dean of Tourism Faculty, TSUE

DEPUTY EDITOR-IN-CHIEF:
Makhmudov Nosir Makhmudovich
DSc., Prof., Academican

DEPUTY EDITOR-IN-CHIEF:
Suyunov Dilmurod Xolmurodovich
Doctor of Economics (DSc), Professor,

DEPUTY EDITOR-IN-CHIEF:
Allayarov Shamsiddin Amanullayevich
doctor of economics (DSC), professor

RESPONSIBLE SECRETARY:
Otaboyev Axmed Maxsudbek o‘g‘li
TSUE independent researcher

THE SCIENTIFIC-POPULAR
ELECTRONIC JOURNAL
"ECONOSCITECH-INTEGRATION"
HAS BEEN REGISTERED UNDER
THE NUMBER C-5669651 BY THE
AGENCY FOR INFORMATION AND
MASS COMMUNICATIONS (AOKA)
OF THE REPUBLIC OF UZBEKISTAN,
EFFECTIVE FROM OCTOBER 9, 2024.

In accordance with Resolution No.
384/6 dated April 10, 2026, issued

by the Presidium of the Supreme
Attestation Commission under the
Ministry of Higher Education, Science
and Innovation of the Republic of
Uzbekistan, this journal is included in
the list of recommended international

scientific publications for publishing
the primary research findings of
doctoral dissertations in the field of
Economic Sciences.

Partners: Tashkent State University of
Economics / American University of
Technology in Tashkent (AUT)

Electronic publication. Issue 7. 374 pages.
Approved for publication in July 2026.

Editorial Board Members:

Sharipov Kongratbay Avezimbetovich,
Doctor of Technical Sciences (DSc), Professor

Teshabayev To‘lqin Zakirovich,
Doctor of Economic Sciences (DSc), Professor

Said Irandoust,
Doctor of Chemical Engineering Sciences,
Professor

J

&

Abdurakhmanova Gulnora Kalandarovna,
Doctor of Economic Sciences (DSc), Professor

Khudoykulov Sadirdin Karimovich,
Doctor of Economics, (DSc), Professor

Tokunaga Masahiro,
professor, PhD of Economics of the Faculty of
Business and Commerce

J )

\§

Debasis Das,
professor Department of Computer Science

\§

Nitin Goje,

professor and Program Lead - Computer Science

Nargizakhon Shamshieva
Doctor of Economic Sciences, Professor

Rakhmonov Norim Razzakovich,
Doctor of Economic Sciences (DSc), Professor

Bayxonov Bahodirjon Tursunbayevich
Doctor of Science (DSc), Professor

Shomurodov Ravshan Tursunkulovich,
PhD, Associate Professor

Boymuratov Abduraxmat Djumayevich
Doctor of Philosophy (PhD) in Economics

Sharopova Nafosat Radjabovna
DSc, Associate Professor

Sultanova Kamila Mukhtorali Kizi
Master of Science

—/ _ U U U




7/2026 ECONOSCITECH INTEGRATION

CONTENTS

RECONCEPTUALIZING HIGHER EDUCATION MARKETING IN THE

ALGORITHMIC ERA: INSTITUTIONAL GENERATIVE Al AND

MULTIDIMENSIONAL UNIVERSITY BRAND EQUITY ..ot sse e ssesssessssesssessssesssessssessssssssssssssnen 10
Nozima Zufarova

DEVELOPMENT OF WAREHOUSE AND INVENTORY MANAGEMENT IN
MANUFACTURING ENTERPRISES ...t sssss s sssssssss s sssss s ssss s ssssssnns 16
Maxmidov Shirinboy Botirovich

IMPROVING THE MECHANISM FOR ENHANCING THE POTENTIAL OF
OIL AND GAS INDUSTRY ENTERPRISES IN UZBEKISTAN ..o ssssssssssassssssssssssssssssssses 25
Bekmuhamedova Malika Iskandarbekovna

IMPROVING THE METHODOLOGY OF ARTIFICIAL INTELLIGENCE-BASED

MARKETING DECISION-MAKING IN CONSTRUCTION MATERIALS

MANUFACTURING ENTERPRISES ...ttt sss e sss s sss s s sessssssssessssssssesessssssssssssssssesensassesssnsssnssnens 30
Uzakova Umida Ruzievna

ORGANIZATIONAL AND ECONOMIC ASPECTS OF IMPROVING THE QUALITY
OF DIGITAL SERVICES IN THE HIGHER EDUCATION SYSTEM ... sssssssssssssssssssssssssssssens 37
Berdiev Sunnatullo Alikulovich

GLOBAL JUSTICE CODE AND GLOBAL JUSTICE INDEX: A CONCEPTUAL
FRAMEWORK FOR GLOBAL GOVERNANCE AND SUSTAINABLE DEVELOPMENT ... 43
Alimov Nasimjon Hoshimovich

IMPROVING THE MECHANISMS FOR MANAGING THE PROCESS OF

DIVERSIFYING HOTEL SERVICES BASED ON INTERNATIONAL STANDARDS

(USING THE FERGANA VALLEY AS AN EXAMPLE) .voirninensininssssnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnss 50
Sevarakhon Dehqonova Fatxitdin qizi

DOES INVESTMENT SOURCE DIVERSIFICATION IMPROVE FARM PERFORMANCE?

EVIDENCE FROM HORTICULTURAL PRODUCERS IN UZBEKISTAN ..ot sssssessessessens 56
Jalilov Shohruh Zafar o‘g‘li

SPECIFIC ASPECTS OF PREPARING AN AUDIT OPINION AND REPORT

BASED ON ESG AUDIT RESULTS ..o ereiretreisessesessesssses st sssssessesessssss st sssssssssssssssssssssssssssssssssssssssssneas 65
Sayfullayev Mekhroj Sayfullayevich

THE ROLE AND IMPORTANCE OF THE MULTIFACTOR DEVELOPMENT MODEL IN

THE ECONOMIC DEVELOPMENT OF THE INDUSTRIAL SECTOR.....orrerrreerereseeesesssesessessessessssssssssssessessenses 70
Ne’matov Shokhrukhbek Ma’murjon o‘g‘li

IMPROVEMENT OF ACCOUNTING AND AUDITING OF ENVIRONMENTAL

ACTIVITIES IN BUILDING MATERIALS INDUSTRY ENTERPRISES ...t 75
Mirzaev Komiljon Abdullajonovich

THEORETICAL EVOLUTION OF COMPETITIVENESS AND ISSUES

OF THE TERRITORIAL COMPETITIVENESS OF SMALL BUSINESSES ...t ssessesesens 82
Mamatkulova Kh. N.

COBPEMEHHOE COCTOAHUE U AHAJIN3 3KOHOMHUYECKOTO

[TOTEHLIAAJIA AO «Y3BEKHEDTEIASB ...oeuriereeerssereisesssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssens 87
BekmyxamenoBa Manuka UckaHpap6ekoBHa

OLIEHKA BJIMAHWA UHHOBALIMOHHOW AKTUBHOCTU HA PA3BUTUE

COLIMAJIBHOT'O CEKTOPA 3KOHOMUKH: SKOHOMETPUUYECKUUN AHAJIU3.....coovovevervvvereennenneseeessesssssssssssssns 95

XonmypaTtoB XXaxoHrup Canumbek yfnu
econoscitech-integration-journal.uz < 3 >




ECONOSCITECH INTEGRATION 7/2026

FOREIGN EXPERIENCE IN SUPPORTING SMALL BUSINESS ENTITIES AND

OPPORTUNITIES FOR ITS APPLICATION ....ooiitirtistreresessessessssssssssessesessss st ssssse s st ssssssssssssssssssssssssssssssssssessssssssses
Botir Baxtiyorovich Ganiyev

STRATEGIES FOR THE DIVERSIFICATION OF INDUSTRIAL ENTERPRISES.......rrtrcnesessessesesnesnesnenns
Kalimullina Nargiza Vladimirovna

CURRENT STATE AND CHALLENGES OF USING NATIONAL FASHION ELEMENTS IN

UZBEKISTAN’S TOURISM MARKET .....oosieesetrreeesetssesesesssssessesssssssssessssssssssssssssssssssssssssssssessssssasessssssssesssssssasssssssssassanes
Yusupova Mokhinur Farkhod qizi

IMPROVING THE ORGANIZATION, PLANNING, AND METHODOLOGICAL

ASPECTS OF THE AUDIT OF BIOLOGICAL ASSETS oeresserseresressessssensssssssssesssssesssssssssssssssessesssssssssssssssssssssssssssssses
Akhmetova Salima Seytovna

FACTORS DETERMINING THE DEVELOPMENT OF SMALL BUSINESS

AND ENTREPRENEURSHIP ..ottt sessesssssssssssssssssssessssssssssssssssssesssssssssssssssssssessesssssssssssssssssssessessssssanes
Imomnazarov Khurshid Ozodboevich

SMART INCLUSIVE UNIVERSITY: A DIGITAL ECOSYSTEM MODEL FOR

INCLUSIVE HIGHER EDUCATION.....cittitrresessensssssssssessessessesssssssssssssessesssssssssssssssssssssesssssssssssssssssssssssssssssssssssessssssessssssssses
Kamola Makhkamova

THEORETICAL FOUNDATIONS OF ORGANIZATIONAL AND ECONOMIC

DEVELOPMENT OF THE FOOD INDUSTRY ...ocotvirrerenensersinsinsssessessesessssssss s sssssssssssssssssssssssssssssssssssssesssssssssns
Tleuov Nietulla Rakhmanovich

SECTORAL ANALYSIS OF WATER RESOURCE USE EFFICIENCY UNDER CIRCULAR

ECONOMY PRINCIPLES: EVIDENCE FROM UZBEKISTAN ...t sssssessesesssssssssssssssssssessesssssssssns
Sotvoldiyeva Muslimaxon G‘ayratjon qizi

MECHANISMS FOR INCREASING THE IMPACT OF USING THE RESOURCES

OF INTERNATIONAL FINANCIAL AND CREDIT INSTITUTIONS ON

SUSTAINABLE ECONOMIC DEVELOPMENT ...t sssssssssssssssssssssssssssssssesssssssssns
Qosimov Bobur Sobirovich

IMPROVING ELECTRONIC SERVICES IN THE B2B AND B2G MARKET SEGMENTS

OF THE REPUBLIC OF UZBEKISTAN ..ottt sssssssse s s ss s ssssssssssssssssssssssssessssssssssssssssns
Otaboyev Nodirbek Oybek o‘g‘li

MACROECONOMIC DETERMINANTS OF INDUSTRIAL DEVELOPMENT IN UZBEKISTAN:

A TIME-SERIES ECONOMETRIC ANALYSIS AND SCENARIO FORECAST FOR 2026-2027 .....ovvvvvrreereenens
Khusniddin Nuriddin ugli Muydinov

INSTITUTIONAL CHALLENGES AND DEVELOPMENT CONSTRAINTS IN

SERVICE SECTOR MANAGEMENT ..ottt s s sss st ssnsns
Dauletmuratov Adilbay Mirzabaevich

ECONOMETRIC ANALYSIS OF THE FACTORS AFFECTING INTERBANK COMPETITION IN

THE DIGITAL BANKING SERVICES MARKET ...ttt sessessess st ssssessssssssssssssssssssssssssssssssssssns
Karimov Odiljon Boqiyevich

PRIORITY DIRECTIONS FOR ENHANCING FINANCIAL INCLUSION THROUGH

INNOVATIVE BANKING SERVICES IN THE DIGITAL ECONOMY ....vvinrrerinsirsininsssessessessesssss s ssssssssessesssssssssssns
Azlarova Aziza Axrorovna

INTEGRATED INSTITUTIONAL MECHANISM OF FORMATION AND MANAGEMENT OF

NATIONAL CRAFT CLUSTER ottt bbbt st
Yakhshilikov Sardor Rustam ugli

IMPROVING THE METHODOLOGY OF PUBLIC AUDIT IN THE SYSTEM

OF STATE FINANCIAL CONTROL...ocoisiriereresessessisssssssessessesesssssssssssssessesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses
B. Sh. Mirzoyev

< 4 > econoscitech-integration-journal.uz




7/2026 ECONOSCITECH INTEGRATION

PROSPECTS FOR THE DIGITAL TRANSFORMATION OF LOCAL GOVERNMENT AUTHORITIES. .......c.c........ 208
Achilova Firuza Kurbanovna
Nurmurodov Zafarjon Nurmurod ugli

A STUDY OF HOUSING STOCK MANAGEMENT ISSUES IN THE CONTEXT
OF URBANIZATION BASED ON SWOT ANALYSIS...erenniesssssssesessssssssesssssssssssssssssssssssssssssssssssssssssssssssassssssans 212
Mamanazarov Oybek Shomurodovich

DETERMINING THE FORECAST PARAMETERS OF INDICATORS REPRESENTING

AGRO-SERVICES AND THE POSSIBILITIES FOR POVERTY REDUCTION.....ccouitrerirsersinssnessesresesessssssesssessesnens 217
Pardaev Mamayunus Karshibaevich
Abilov Feruz Nematullaevich

EVOLUTION OF PRODUCTION MANAGEMENT MODELS IN TEXTILE ENTERPRISES
AND DIGITAL DIRECTIONS FOR IMPROVING EFFICIENCY ..o s ssssssssssssssssssns 223
Kodirova Xurshida Ismoilovna

DIRECTIONS FOR REDUCING POVERTY THROUGH THE USE OF DIGITAL
TECHNOLOGIES IN THE SERVICE SECTOR .ottt sessessessessssssss et sessesssssesssssssessesssssessessssssssssssens 228
Saparov Murod Irgashovich

FOREIGN EXPERIENCE IN HANDICRAFT MANAGEMENT AND OPPORTUNITIES
FOR ITS APPLICATION IN UZBEKISTAN ....oittseerteseeresresesesssssssssessessesssss s ssssssssessess s ssssssssesssssssssssssssssssssesssssssssssns 233
Yakhshilikov Sardor Rustam Ugli

REGIONAL INTERDEPENDENCIES AND CROSS-BORDER DYNAMICS: ASSESSING THE

INFLUENCE OF NEIGHBOURING COUNTRIES

ON THE DEVELOPMENT OF UZBEKISTAN’S TOURISM SECTOR ...vorinneinnirneisnssnsesssessssssssssssssssssssssssssssssssssssaees 238
Khusniddin Egamnazarov

THEORETICAL ISSUES OF DETERMINING THE QUALITY AND EFFICIENCY
INDICATORS OF AGRO-SERVICES ... s s sss s s s st ssssssssssssssssssssssssssssssssssasssssssssasasens 246
Abilov Feruz Nematullaevich

THE THREE-STEP INTERNAL QUALITY CONTROL MODEL FOR THE PREPARATION

OF FINANCIAL STATEMENTS IN JOINT-STOCK COMPANIES IN ACCORDANCE WITH IFRS AND

[TS IMPLEMENTATION MECHANISMS.....iirtniseseissssesssssssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssans 251
Lutfullaev Sardorbek Utkur o‘g‘li

CONCEPTUAL MODEL OF AN INTEGRATED ORGANIZATIONAL AND ECONOMIC

MECHANISM FOR THE DEVELOPMENT OF RAILWAY INDUSTRIAL ENTERPRISES......conrienneriens 260
Baymatov Atxam Axmadaliyevich

INNOVATIVE MECHANISMS FOR THE STATISTICAL ASSESSMENT OF POPULATION QUALITY OF

LIFE AND LIVING STANDARDS IN THE REPUBLIC OF UZBEKISTAN AND DIRECTIONS FOR THEIR

IMPROVEMENT UNDER CONDITIONS OF SUSTAINABLE ECONOMIC GROWTH .....conererrerrererreirerrerrearenens 266
Ostonaqulov Dilshod Ismatilla o‘g‘li

THE IMPORTANCE OF CORPORATE CULTURE IN IMPROVING

THE MANAGEMENT OF JOINT-STOCK COMPANIES ..ot rreresserstnstsesressssssssssssssssssesssssssssssssssssesssssssssssssssssssssesees 272
Nazokat Israilovha Akramova

THE CURRENT STATE AND DEVELOPMENT PROSPECTS OF SPECIAL

ECONOMIC ZONES IN UZBEKISTAN ....vitreresesessssssssssessessessssssssssssesssssssssssssssssssssssssssssssssasssssssssssssssssssssesssssssssssssssssses 280
Toshtemirova Malika Turg‘un qizi

IMPROVEMENT OF MECHANISMS FOR INCREASING THE EFFICIENCY

OF FINANCIAL MANAGEMENT IN JOINT-STOCK COMPANIES......rrrtrrtretrstresresessssssss s sssssessessssssssssesssssnens 287
Abdubogiyev Muxammad Sharofitdinovich

ANALYSIS OF THE CURRENT STATE AND ASSESSMENT MECHANISMS FOR THE DEVELOPMENT

OF INTELLECTUAL AND TECHNOLOGICAL POTENTIAL IN THE KASHKADARYA REGION.......ccouvemrenecrrneenne 294

Uralov Elshod Sirojiddin o‘g‘li
econoscitech-integration-journal.uz < 5 >




ECONOSCITECH INTEGRATION 7/2026

IMPROVING MECHANISMS FOR CONTENT PLACEMENT AND MANAGEMENT
BASED ON ARTIFICIAL INTELLIGENCE ...ttt seiseeeesesssesesses s sssssessss st sesssssssssssssssssssssssssssssssssasesssssesssssnes 303
Khujamatova Shakhlo Abdusalom qizi

STATISTICAL MODEL FOR DETERMINING SAMPLE SIZE IN THE AUDIT OF BUDGETARY
ORGANIZATIONS BASED ON AUDIT RISK, MATERIALITY, AND EXPECTED MISSTATEMENT .......ccccoee.u. 309
Jasur Bosimovich Muqumov

3KCEPI'O3KOHOMHUYECKASA U DKCEPTO3KOJIOTUYECKAA OLIEHKA
COJIHEHHO-AKKYMYJIATOPHOI'O XOJIOAOCHABXKEHUA ITPU JJIMTEJIBHOM
XPAHEHUHU SIBJTOK ....ooereeeriscirctsessessesesssssssssessessesssssssssssssessesssssssssssssssssssesssssssssssssssssssessesssssssssssssssssssesessassssassassnssesnsssssssanen 318
Mwup3abaeB Akpam MaxkamoBuY
MaTt4yaHoB HypapauH AszapgoBuy
KynmartoB Xanpynno Xa6bubynnaesuu
WoaneB Bobyp Toup yrnu
THE ESSENCE, SIGNIFICANCE, AND IMPORTANCE OF THE INTERCONNECTIVITY
BETWEEN CENTRAL AND SOUTH ASIA, AND UZBEKISTAN’S ROLE IN DEEPENING
REGIONAL COOPERATION WITH SOUTH ASIA ...ttt sesss s sssssssssssns 330
Yuldashev Anvar Ergashevich

INTERNATIONAL EXPERIENCE IN STATE SUPPORT FOR FOOD INDUSTRY
ENTERPRISES AND ITS ADAPTATION TO THE CONDITIONS OF UZBEKISTAN........oinreereererrerseesresseseenes 341
Mamatojieva Sarvinoz Dilshodjon qizi

OCOBEHHOCTH 3KOJOTMYECKOI'0 TYPH3MA TALLKEHTCKOM OBJIACTH
KAK OCHOBBI EE YCTOMYUBOT'O SKOHOMMUYECKOTO PABBUTHS coooeeeeeeeeeeeeeeessssseeeseeeesessmsssssseesssessssssnnns 346
AxmeanxopxaeB PaBwaH TemypoBuy

THE ROLE OF FOREIGN TRADE IN SHAPING SUSTAINABLE REGIONAL
DEVELOPMENT: EVIDENCE FROM THE REGIONS OF UZBEKISTAN ... ssssessesesessssssssens 352
Dilnoza Ochilova Ismoil gizi

METHODOLOGICAL ASPECTS OF ACCOUNTING FOR CONSTRUCTION

AND RENOVATION EXPENDITURES IN BUDGET ORGANIZATIONS:

INTERNATIONAL PUBLIC SECTOR EXPERIENCE ...t ssssss st s sssssssssssssssssssssssssssssassssssssases 364
Azizova Zilola Lochinovna

ENDOGENOUS GROWTH FACTORS IN THE SUSTAINABLE ECONOMIC
DEVELOPMENT OF THE REGIONS OF UZBEKISTAN: A CONCEPTUAL MODEL

AND EMPIRICAL ASSESSMENT ....ortirriritsesesesessessssessess s ssssssssssesssssssssssssssssssessssssssssssssssssssssesssssssssssssssssssssssssssssanes 369
Yuldashov Abdullo Abdugapparovich
PROSPECTS FOR IMPLEMENTING STRATEGIC MANAGEMENT IN ENTERPRISES......crereireinene 377

Abdullaev Farkhod Ozodovich

< 6 > econoscitech-integration-journal.uz



7/2026 ECONOSCITECH INTEGRATION

PROSPECTS FOR IMPLEMENTING
STRATEGIC MANAGEMENT
IN ENTERPRISES

Abdullaev Farkhod Ozodovich

Director of the Khorezm Regional Branch of the Academy of Public Policy and
Administration, Doctor of Economic Sciences (DSc), Associate Professor
E-mail: farhodeconomy@mail.ru

Abstract. This article examines the need to introduce strategic management in enterprises, the main
areas of related research, the stages and indicators of its implementation, as well as the prospects for its
effective application. The article also presents conclusions based on the study of the prospects forimplementing
strategic management in enterprises.

Keywords: enterprise, management, strategic management, strategy, prospects, mechanism, research.

AHHOTauus. B pgaHHOM cTaTbe paccMaTpuBaloTCs HEeOoOXOOUMOCTb BHEOPEHWUst CTpaTernyeckoro
yNpaBreHnst Ha NPeanpuUsTUsiX, OCHOBHbIE HaNpPaBNeHWs NPOBOAMMbIX MCCMNEAO0BaHWUA, 3Tanbl U NoKasaTenu
€ro BHeOpeHUs, a Takke nepcrnekTuBbl 3PdeKTMBHOrO NpuMeHeHns. Kpome Toro, npeactaBneHbl BbiBOAbI,
OCHOBaHHbIE Ha U3y4YeHNM NEPCMNEKTUB BHEOPEHNSI CTPATENMUYECKOTO YNPaBeHMsl Ha NPEANpPUATUSIX.

KnioueBble cnoBa: npeanpusatve, ynpasieHue, ctpaternyeckoe ynpasneHue, cTpatermsl, NepCcnekTuBbl,
MexaHu3M, nccriegoBaHme.

INTRODUCTION

In the context of the deepening market economy and the development of a competitive environment in New
Uzbekistan, the efficiency of enterprises largely depends on the effectiveness of their strategic management
systems. Intensifying competition, rapid technological advancement, changing consumer demands, and
ongoing transformations in the global economy require enterprises to define long-term objectives and develop
effective strategies for achieving them.

In this regard, a number of regulatory and legal documents have been adopted in Uzbekistan. In particular,
the Development Strategy of New Uzbekistan for 2022—2026 identifies the transformation of economic sectors,
improvement of public administration efficiency, rapid development of entrepreneurship, digitalization, and the
widespread introduction of modern management mechanisms as priority tasks [9].

Therefore, the implementation of strategic management has become an essential tool for modern
enterprises. Strategic management is based on establishing a management system that aligns an enterprise’s
current activities with its long-term development goals. This process involves defining long-term objectives,
analyzing the internal and external business environment, developing competitive advantages, and ensuring
the effective implementation and monitoring of strategic plans.

As a result, enterprises can achieve sustainable development, use resources more efficiently, respond
promptly to changes in the market environment, and enhance their overall competitiveness.

LITERATURE REVIEW

Numerous studies have been conducted on the implementation of strategic management in enterprises.
In particular, previous research has examined the theoretical foundations of corporate financial strategy and,
based on the findings, developed the stages of financial strategy formulation and a model of corporate financial
flexibility [7]. These studies proposed recommendations for developing effective financial strategies aimed at
improving enterprise management.

Other studies have emphasized the growing tendency to integrate Environmental, Social, and
Governance (ESG) principles into enterprise development strategies, including environmental protection,
improvement of working conditions, and enhancement of corporate governance. By generalizing
international experience, researchers have identified prospects for the development of Russian enterprises

econoscitech-integration-journal.uz

377



ECONOSCITECH INTEGRATION 7/2026

through the implementation of the ESG concept and proposed approaches to improving their strategic
management systems [4].

Other researchers have argued that the emergence and practical application of strategic management
methods are driven by objective factors [3]. In particular, these studies highlighted the increasing volatility
of the external business environment and its impact on enterprise management. Furthermore, a number of
studies have focused on the process of strategy development and the improvement of strategic management in
enterprises [1]. They demonstrated that, under conditions of rapid changes in the global economy, intensifying
competition, and the accelerated development of innovative technologies, strategic planning plays a decisive
role in ensuring the long-term development and sustainable competitiveness of enterprises.

Several other studies have investigated ways to improve the organizational and economic mechanisms
of enterprise management [5]. These studies analyzed the effectiveness of strategic management, the
factors influencing its performance, and practical approaches to enhancing enterprise competitiveness.
Other researchers have noted that enterprise development should be based on sound theoretical and
methodological principles and have proposed practical recommendations for modeling the strategic
management of production and business processes. In particular, they substantiated the necessity of
restructuring the organizational framework and content of strategic management systems for the business
processes of industrial enterprises [8].

In addition, other studies have highlighted the prospects and directions for improving the methodology
of strategic enterprise management [2]. They concluded that, as the intellectual capital of enterprises grows
and becomes a key determinant of competitiveness, enterprise management and planning systems should
gradually evolve from traditional strategic management toward balanced management systems.

Finally, several studies have examined the development of enterprises’ organizational and economic
mechanisms through the implementation of strategic management tools [6]. These studies identified the
structure of an integrated organizational and economic mechanism and determined the key drivers of efficiency
improvement based on strategic management technologies. As a result, they defined the principal organizational
and economic instruments required for effective enterprise management.

RESEARCH METHODOLOGY

This study employed a combination of research methods, including observation, comparative analysis,
systems analysis, synthesis, logical reasoning, abstraction, induction, deduction, and analogy. These methods
were used to comprehensively examine the prospects for implementing strategic management in enterprises
from both theoretical and practical perspectives.

The application of these research methods enabled a systematic assessment of the current state of
strategic management implementation, the identification of existing challenges, and the development of
recommendations for improving strategic management practices in enterprises.

Approximately 10% of the manuscript was prepared with the assistance of artificial intelligence (Al) tools. Al
was used solely to support language editing, grammar correction, and improvements in the clarity of expression.
The study’s conceptual framework, methodology, analysis, interpretation of results, and final conclusions were
developed independently by the author, who assumes full responsibility for the content of the article.

ANALYSIS AND RESULTS

Strategic management primarily focuses on defining an enterprise’s long-term development directions,
analyzing internal and external environmental factors, creating competitive advantages, and ensuring the
efficient use of available resources. It enables enterprises not only to address current operational challenges
but also to anticipate future opportunities and potential risks. Consequently, strategic management plays a vital
role in ensuring the sustainable development of enterprises. Unlike traditional management approaches, which
mainly focus on day-to-day operations, strategic management emphasizes setting long-term objectives and
developing effective approaches to achieve them.

The main functions of strategic management include defining the long-term goals of an enterprise, analyzing
market conditions, assessing competitors’ activities, identifying the enterprise’s strengths and weaknesses,
developing effective strategies, and ensuring the efficient allocation and utilization of resources. Through
strategic management, enterprises can proactively plan their activities, adapt to changes in the business
environment, and gain sustainable competitive advantages. The implementation of strategic management
enables enterprises to clearly determine their future development directions, identify potential risks in advance,
make effective investment decisions, improve production efficiency, and strengthen their market position.

The implementation of strategic management in enterprises can be carried out through the following stages:

econoscitech-integration-journal.uz

378



7/2026 ECONOSCITECH INTEGRATION

Stage 1: Defining the enterprise’s mission and objectives. At the initial stage, the enterprise determines its
mission, strategic objectives, and long-term development directions. The mission defines the enterprise’s role
in the market and reflects the fundamental purpose of its activities.

Stage 2: Analyzing the internal and external environment. Factors affecting enterprise performance are
comprehensively analyzed. This includes evaluating market conditions, competitors, customer demand,
technological developments, and the enterprise’s financial and production capabilities. At this stage, SWOT
analysis is commonly applied to identify the enterprise’s strengths, weaknesses, opportunities, and threats.

Stage 3: Strategy formulation. Based on the results of the environmental analysis, appropriate strategies
are developed. These may include market expansion strategies, new product development strategies, cost
leadership strategies, and innovation-oriented development strategies.

Stage 4: Strategy implementation. The enterprise allocates the necessary resources, establishes an
appropriate management system, and develops monitoring mechanisms to ensure the effective implementation
of the selected strategy. At this stage, strategic plans are translated into practical actions.

Stage 5: Monitoring and evaluation. The outcomes of strategy implementation are regularly assessed, and
necessary adjustments are introduced when required. Continuous monitoring ensures the effective achievement
of strategic objectives and the sustainability of enterprise performance.

Furthermore, the importance of strategic management is expected to increase in the future due to the
rapidly changing business environment. In this context, the prospects for implementing strategic management
in enterprises operating in Uzbekistan were analyzed. The findings indicate that the increasing number of
operating enterprises and the growing number of innovation-active enterprises reflect a rising demand for
strategic management practices in the country (Table 1).

Table 1
Analysis of Indicators for the Implementation of Strategic Management in Enterprises of Uzbekistan
Indicators 2022 2023 2024 2025
Share of enterprises that have |mp|¢3/omented a strategic planning system, 32 38 45 53
Share of enterprises using digital management technologies, % 41 49 57 65
Number of enterprises engaged in innovation activities, units 1,323 5,026 1,835 2,050
Coverage of employee retraining programs in strategic management, % 26 31 37 44
Strategic decision-making efficiency index (on a 100-point scale) 58 64 70 76
Enterprise competitiveness index, % 61 66 72 78
Growth in the ability to attract investment, % 54 60 67 74

Based on the data presented in Table 1, the analysis results demonstrate that the opportunities for
implementing strategic management in enterprises in Uzbekistan are expanding year by year. In particular, the
share of enterprises applying strategic management practices shows a positive growth trend. The expansion of
digitalization processes is increasing the speed and accuracy of strategic decision-making, while the growing
number of enterprises engaged in innovative activities is creating a solid foundation for strategic development.
In addition, improvements in employees’ qualifications are enhancing the quality of strategic planning. Moreover,
enterprises that have fully implemented strategic management systems are expected to achieve higher levels
of competitiveness and investment attractiveness.

Overall, the prospects for implementing strategic management in enterprises are reflected in the following
areas:

Implementation of digital technologies. The development of information technologies is expanding the
capabilities of strategic management. Enterprises are gaining opportunities to analyze large volumes of data,
identify market trends, and make more effective strategic decisions.

Development of innovative management. To remain competitive under modern market conditions,
enterprises need to develop new products, improve production processes, and actively apply innovative
approaches. This creates favorable conditions for the development and introduction of new products and
services.

Strategic human resource management. Qualified employees represent one of the most important
resources of an enterprise. Therefore, employee development, improvement of their knowledge and skills, and
the effective utilization of human capital are considered essential components of strategic management.
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Expansion into international markets. Strategic management enables enterprises to study the requirements
of international markets, expand export opportunities, and operate effectively under conditions of global
competition. As a result, the potential for increasing product exports is further strengthened.

CONCLUSION AND RECOMMENDATIONS

The implementation of strategic management in enterprises is of great importance in the modern economy.
Strategic management enables enterprises to determine their long-term development directions, enhance
competitiveness, and adapt effectively to changes in the market environment.

In the future, strategic management systems are expected to continue improving through the integration of
digital technologies, innovation, and human capital development. To achieve these objectives, it is necessary
to enhance management systems, train qualified specialists, and widely apply modern management methods.

As a result, by adopting a strategic approach, enterprises can achieve sustainable development, make
effective use of emerging opportunities, and operate successfully in a competitive environment. Therefore,
the widespread implementation of strategic management serves as an important condition for enterprises to
respond promptly to market changes, use resources efficiently, ensure innovative development, and strengthen
their international competitiveness.
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