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IMPROVING THE ECONOMIC EFFICIENCY OF 
CLOTHING MANUFACTURING ENTERPRISES 

IN UZBEKISTAN THROUGH DIGITAL 
TRANSFORMATION

Axmedova Gaziza Azim kizi
Independent researcher at TSUE

Abstract: The article examines the main directions for improving the economic efficiency of garment manufacturing 
enterprises in Uzbekistan under conditions of industrial modernization and increasing global competition. The study 
analyzes the impact of digital technologies, resource-saving mechanisms, labor productivity, and modern management 
methods on industry development. Special attention is paid to factors affecting production costs, profitability, and 
enterprise competitiveness. The research is based on comparative analysis, statistical methods, and a systematic 
approach. The findings show that the introduction of digital technologies and modern management systems contributes 
to higher production efficiency and strengthens the position of enterprises in international markets.

Key words: economic efficiency, garment industry, clothing manufacturing, textile enterprises, Uzbekistan, competitiveness, 
digital technologies, innovation management.

Аннотация: Статья посвящена вопросам повышения экономической эффективности предприятий швейной 
промышленности Узбекистана в условиях модернизации и усиления глобальной конкуренции. Исследуется влияние 
цифровых технологий, ресурсосбережения, производительности труда и современных методов управления на 
развитие отрасли. Особое внимание уделено факторам, влияющим на себестоимость продукции, прибыльность 
и конкурентоспособность предприятий. В работе использованы сравнительный анализ, статистические методы и 
системный подход. Результаты исследования показывают, что внедрение цифровых технологий и современных 
систем управления способствует росту эффективности производства и укреплению позиций предприятий на 
международном рынке.

Ключевые слова: экономическая эффективность, швейная промышленность, производство одежды, текстильные 
предприятия, Узбекистан, конкурентоспособность, цифровые технологии, инновационный менеджмент.

I N T R O D U C T I O N 
The garment and textile industry is considered one of the strategically important sectors of Uzbekistan’s 

economy. In recent years, large-scale reforms aimed at industrial modernization, export diversification, and 
the development of value-added production have significantly increased the role of clothing manufacturing 
enterprises in national economic growth [1]. The government’s industrial policy has stimulated the expansion 
of textile clusters, modernization of production facilities, and attraction of foreign investment into the sector.

At the same time, enterprises operating in the garment industry face several economic challenges 
associated with increasing production costs, global competition, technological transformation, and instability 
in international supply chains. Under such conditions, improving economic efficiency becomes one of the key 
priorities for sustainable industrial development.

Economic efficiency in clothing manufacturing enterprises is determined not only by profitability indicators 
but also by labor productivity, resource utilization, production quality, innovation capacity, and management 
effectiveness. The transition toward digital production systems and modern enterprise management creates 
additional opportunities for improving competitiveness and reducing operational costs [2].
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In recent years, Uzbekistan has actively implemented industrial reforms focused on increasing export 
potential and introducing digital technologies into textile and garment enterprises. According to official reports, 
textile industry production volumes exceeded 134 trillion soums, while textile exports reached 2.5 billion 
US dollars in 2025 [9]. Such changes indicate the growing importance of technological modernization and 
innovation-oriented management in ensuring sustainable industrial growth.

The purpose of this study is to analyze the main factors influencing the economic efficiency of clothing 
manufacturing enterprises in Uzbekistan and to identify practical mechanisms for improving enterprise 
performance under modern economic conditions.

R E V I E W  O F  L I T E R A T U R E  O N  T H E  S U B J E C T
The issue of improving economic efficiency in textile and garment enterprises has been widely discussed 

in economic and industrial research. Scholars emphasize that efficiency in this sector is closely linked to 
productivity growth, technological modernization, participation in global value chains, and effective resource 
management. In conditions of global competition and supply chain integration, garment manufacturing is 
considered a key labor-intensive industry that plays an important role in industrial development and export 
expansion.

Foreign researchers highlight the role of global production systems and innovation in increasing industrial 
efficiency. For example, Gary Gereffi explains that upgrading within global value chains—from simple assembly 
to design and branding—significantly improves firm competitiveness [6]. In addition, Christopher Freeman 
emphasizes that technological learning and innovation systems are crucial drivers of long-term industrial 
productivity and efficiency [7].

In Russian and CIS literature, efficiency issues are mainly linked to modernization and productivity 
improvement in industrial sectors. Abel Aganbegyan stresses that industrial modernization and investment 
in technology are key factors of economic growth and competitiveness. Similarly, regional studies in post-
Soviet economies show that efficiency in textile and light industry depends on technological upgrading, scale 
optimization, and integration into export-oriented production systems [8].

In Uzbekistan, researchers focus on practical mechanisms of efficiency improvement in textile and 
garment enterprises. Khalmatov highlights the positive impact of digital technologies such as ERP systems on 
labor productivity and cost reduction [11]. Sarimsaqov and Nurmuhammedov emphasize the role of innovation 
management and human capital in increasing enterprise performance [12], while Yakhyaeva underlines that 
rational resource utilization and resource-saving technologies directly improve profitability and production 
efficiency [13].

R E S E A R C H  M E T H O D O L O G Y
The research is based on a systematic and comparative analytical approach using both qualitative and 

quantitative methods to assess the economic efficiency of clothing manufacturing enterprises in Uzbekistan.
Statistical analysis was applied to key indicators such as production output, labor productivity, profitability, 

and exports in the textile sector. Comparative analysis was used to evaluate the impact of technological 
modernization and digital transformation on enterprise performance.

The study also relies on scientific literature, official reports, and international studies, applying synthesis, 
observation, and logical analysis to examine the relationship between innovation, resource use, and economic 
efficiency.

A N A LY S I S  A N D  R E S U LT S
The analysis demonstrates that the economic efficiency of clothing manufacturing enterprises in Uzbekistan 

depends on several interconnected factors, including technological modernization, labor productivity, 
digitalization, and effective resource management.

One of the major problems faced by garment enterprises is the high share of production costs associated 
with energy consumption, raw materials, and labor-intensive production processes. Enterprises using outdated 
technologies experience lower productivity and reduced competitiveness in export markets.

At the same time, enterprises implementing digital management systems and automated production 
technologies demonstrate higher economic performance. The introduction of ERP systems, automated cutting 
technologies, and digital quality control mechanisms contributes to reducing production losses and improving 
operational efficiency (Table 1) [11].
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Table 1. Main Factors Affecting Economic Efficiency of Clothing Manufacturing Enterprises1

Factors Positive Impact on Efficiency Expected Result (Economic Effect)
Digital technologies Reduction of operational costs Higher overall profitability
Automation Growth of labor productivity Increased production volume
Resource-saving technologies Efficient use of raw materials Lower production cost
Innovation management Improvement of competitiveness Expansion of market share
Workforce qualification Higher production quality Reduction of defects and waste
Cluster cooperation Cluster cooperation Improved supply chain efficiency

Another important factor is labor productivity. Modern training systems and investment in human capital 
improve production quality and reduce operational inefficiencies. Innovative management practices also 
strengthen enterprise adaptability to changing market conditions [12].

Recent industrial reforms in Uzbekistan demonstrate that improving the economic efficiency of clothing 
manufacturing enterprises has become one of the strategic priorities of national industrial policy. According 
to official industrial reports, textile production in Uzbekistan reached 134 trillion soums in 2025, while exports 
increased to 2.5 billion US dollars [4]. These indicators confirm the growing importance of the textile and 
garment sector in the country’s industrial development.

The study also revealed that export-oriented enterprises achieve higher profitability due to broader market 
access and improved product quality standards. Integration into global value chains encourages enterprises to 
modernize production and implement international management standards.

In recent years, more than 66 Uzbek textile and garment enterprises have established cooperation 
with international brands such as LC Waikiki, The North Face, and Inditex [10]. Such partnerships stimulate 
technological modernization, improve quality standards, and strengthen the competitiveness of domestic 
enterprises in global markets.

Furthermore, international organizations recognize the positive dynamics of modernization processes in 
Uzbekistan’s garment industry. UNIDO highlighted that the implementation of digital tools, branding strategies, 
and sustainable production mechanisms significantly improves industrial competitiveness and export 
opportunities [5].

The mechanism for improving economic efficiency in garment enterprises includes technological 
modernization, strategic management, workforce development, resource optimization, and export expansion. 
These factors collectively contribute to productivity growth, reduction of operational costs, and increased 
profitability.

The implementation of cluster systems in Uzbekistan’s textile industry also creates favorable conditions 
for industrial cooperation and efficient resource distribution. Enterprises operating within textile clusters benefit 
from reduced transaction costs, optimized logistics systems, and improved supply chain management (Figure 
1) [5].

Figure 1. Integrated Mechanism for Improving Economic Efficiency of Clothing Manufacturing Enterprises2

1	  Source: compiled by the author.
2	  Source: compiled by the author.
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The research confirms that sustainable economic efficiency cannot be achieved solely through cost 
reduction. Long-term competitiveness requires technological innovation, strategic management, workforce 
development, digital transformation, and adaptation to global market requirements.

C O N C L U S I O N S  A N D  S U G G E S T I O N S
The study confirms that improving the economic efficiency of clothing manufacturing enterprises in 

Uzbekistan is closely linked to technological modernization, digital transformation, and effective management. 
The garment industry plays an important role in industrial development, employment, and export growth, while 
innovation, automation, and resource-saving technologies contribute to higher productivity, lower costs, and 
improved competitiveness. Cluster cooperation and integration into global value chains further strengthen the 
position of Uzbek enterprises in international markets. Overall, sustainable development of the sector requires 
continued modernization, workforce development, and digitalization to enhance efficiency and expand export 
potential.
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